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Community Advisory Committee 
The Community Advisory Committee consists of four 
members—the Tri-Chairs of the Military Transforma-
tion Task Force and a representative of the Board of 
Directors of the Brooks Development Authority—and 
was established to represent the San Antonio Commu-
nity and provide a liaison to the Executive Integration 
Oversight Board.  

Military Community 

United States Air Force Air Education and Training 
Command Commander (AETC/CC) 
Designated by the Assistant Secretary of the Air Force 
for Installations, Environment and Logistics (SAF/IE) 
to assume the lead oversight role in San Antonio for the 
implementation of medical and other Air Force BRAC 
actions.  

Executive Integration Oversight Board (EIOB)  
Established by the AETC/CC and chaired by the 
AETC Vice Commander. Includes the Commander of 
the Army Medical Command Center and School, the 
AETC Air, Space and Information Operations Direc-
tor, the Commander of Brooke Army Medical Center 
(San Antonio Military Medical Center [SAMMC] 
North Campus), the Commander of Wilford Hall 
(SAMMC South Campus), the Chair of the Medical 
Education and Training Campus Flag Officer Steering 
Committee, a senior representative from the TRI-
CARE Management Activity, the Director of Brooks 
City-Base, and a senior representative from the Army 
Medical Research and Materiel Command. The EIOB 
is the local military leadership’s BRAC issue resolu-
tion body. 

San Antonio Joint Program Office (SAJPO) 
Directed by the Department of Defense to be estab-
lished under the Director of Plans, Requirements and 
Programs of the Headquarters Air Education and Train-
ing Command. The SAJPO is chartered to facilitate 
communication among all affected stakeholders and the 
local community, facilitate coordination and support to 
numerous program/project managers and oversee inte-
gration of all military phases of BRAC and related ac-
tions taking place in San Antonio—including Cross-
service medical treatment transformation, consolidation 
of medical education and training, consolidation of 
specified medical research, Air Force- and Army-
specific unit movements, and the establishment of Joint 
Base San Antonio.  

Brooks Development Authority 
On September 27, 2001, the San Antonio City Coun-
cil established the Brooks Development Authority 
(BDA), an independent entity under the Texas De-
fense Base Development Authorities statute. In addi-
tion to its role in economic development, the BDA is 
responsible for property and infrastructure mainte-
nance, development, land use and environmental 
planning for Brooks City-Base. A representative from 
the BDA Board is a member of the Community Advi-
sory Committee.  
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Texas Military Preparedness Commission (State of 
Texas)The TMPC's mission is to preserve and expand 
Texas' military installations and their missions and 
assist communities that have been impacted by a Base 
Realignment and Closure (BRAC) action.  

State of Texas  City of San Antonio 
• Economic and Community Development Commit-

tee:  A City Council body that develops policies re-
lated to economic development, BRAC, military af-
fairs, international affairs, workforce and education, 
aviation, tourism, and community redevelopment.  

• Office of Military Affairs:  The city department co-
ordinates and facilitates the community’s support for 
BRAC implementation and other military issues af-
fecting San Antonio.  

Bexar County (cont.) 
• Bexar County Commissioners Court: Composed   

of the County Judge and four Commissioners, is the 
overall managing/governing body of Bexar County. 
The Court is responsible for budgetary decisions, 
tax and revenue decisions, and all personnel deci-
sions except for certain positions that are either 
elected or appointed by the judiciary or other com-
mittees.  

Bexar County 
• Office of Strategic Federal Initiatives:  Within the 

Economic Development department is the County’s 
designated department for BRAC and Military issues.  

The Greater San Antonio Chamber of Commerce  
• Military Affairs Committee:  Fosters relationships 

among the San Antonio business community and 
the military, promotes and advocates for key mili-
tary initiatives with local, state and federal elected 
officials, hosts visiting delegations, makes recom-
mendations  

Community-Military 
Partnership  

The San Antonio community 
has a long history and tradition 
of working with and supporting 
the local military.  This support 
and cooperation is more critical 
than ever due to the seismic 
changes that will occur in San 
Antonio due to BRAC 2005.  
This brochure outlines the co-
operation, communication and 
coordination established by the 
military and the community to 
ensure BRAC is a success in 
San Antonio. 

MTTF 
A City of San Antonio, Bexar County and Greater 
San Antonio Chamber of Commerce initiative to 
share information, assist the military with BRAC im-
plementation, address any impacts on the community, 
and leverage BRAC to strengthen San Antonio. 

Other CMPO’s 
Defense Transformation 
Institute:  A not-for-profit 
organization, DTI seeks to 
become a nationally recog-
nized authority in developing 
innovative and successful 
public-private and public-
public partnership models 
between the military and the 
community.  
Defense Technology Clus-
ter: The DTC’s mission is to 
accelerate the growth and 
success of existing Defense 
Technology (DT) firms, and 
to support the growth of new 
DT firms in the San Antonio 
region.  

San Antonio Community 


